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L SITUATION ANALYSIS

1.1 The Climate Change-Induced Problem

Central Asia as a whole is recognized as one of the world's most vulnerable regions to the impacts of long-
term climate change and current climate variability. Within the past decades, more and more climate related
adverse events have triggered shortages in water for hydropower and irrigation, threats to food security due
to crop failures. Since 1951, there has been an observed trend of warming within Uzbekistan: the annual
average temperature has increased by 0.29 °C for each 10 years, which implies higher vulnerability to the
effects of climate change than some other countries, as warming is taking place at double the average pace
for the world." At the same time, climate change hazards are not well understood, as climate related extreme
events and their impacts are very diverse. A gradual increase in the intensity and frequency of events such
as droughts, floods, mudflows and others is already becoming statistically significant. Many of these
represent significant risks to key drivers of the economy, threaten to reverse recent gains in human welfare,
lead to further degradation of the environment with long term and complicated consequences, and the
possible deprivation of people of housing, water and food supplies, exposure to greater levels of pollution,
health problems, or to loss of jobs.

The financial needs for Uzbekistan to be able to effectively mitigate and adapt to climate change are still
substantial. Further, in spite of the ongoing experience in developing and managing projects, there are still
institutional capacity gaps to ensure that the Government of Uzbekistan can systematically access,
sequence, manage, and monitor climate finance. The proposed project aims to address these capacity gaps.

With new challenges and a new international climate agreement ahead, there is an opportunity to shift the
country’s focus from technical and procedural support to the development of an in-depth strategy and
architecture on climate change finance as well as establishing a robust framework for climate finance.

1.2 Climate Vulnerabilities & Opportunities

Uzbekistan is located in mostly arid climatic zone. As the country’s economy is developing in a diverse
way, with the tendency to increase the share of industrial production and services, main impacts from the
changing climatic and weather conditions are expected on the country’s irrigated agriculture. In addition to
increasing deficit of the water from rivers and lakes, Uzbekistan is experiencing the problem with
desertification. further aggravated by the desiccations of the Aral Sea through the past decades. Increase in
number and intensity of extreme weather events pose an additional threat both for the economy of
Uzbekistan and to the social welfare. The main threats from climate change fall in the following sectors:

e  Water and water supply

e Agriculture & food security
e Health and safe environment
e Natural disasters

e Energy

e Tourism

Given the relative representation of energy-intensive sectors in the economy, there is ample potential in
Uzbekistan to mitigate current levels of GHG emissions. Losses due to low efficiency in current energy
production, transportation, transmission and distribution result in high levels of fuel cost per unit and GHG
emissions. Already the Government is committed to the reconstruction and modernization of existing
energy production facilities, the introduction of new technologies, and more effective fuel utilization. The

! The Second National Communication of the Republic of Uzbekistan to the UNFCCC, Tashkent, 2008, p.205
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overall energy saving capacity in Uzbekistan is estimated to be quite high; realization of which will enable
the reduction of GHG emissions more than by some 40 million t CO2e annually.

There are a number of economic sectors that are ripe for mitigation measures, including;
e Electricity generation
¢ Natural gas extraction
e Oil extraction
e Coal mining
¢ Building and housing stock
e Chemical industry
e Agriculture

¢ Transportation

1.3 Policy and Institutional Context

Uzbekistan is consistent in its efforts to improve national policies and plans on climate change. Many of
the laws and policies related to climate change stem from broad regulations on air quality, water use, and
extractives. The closest document the country has for this purpose is the State Environmental Protection
Programme (SEPP) of the Republic of Uzbekistan. The SEPP has been developed by the State Committee
for Nature Protection (SCNP) and approved by the Cabinet of Ministers and is reconsidered and updated
every five years. The latest revision of the document as of 2013 covers the five-year period of 2013-2017%
The programme recognizes climate change as one of the major environmental problems and calls for
commencing regional and international cooperation to address it. The SEPP identifies the development of
the Third National Communication (expected to be delivered by mid-2016) as the major task with regard
to climate change activities until 2017.

The Presidential Decree on further development of alternative sources of energy (#4512 dated on 1
March 2013) provides a solid legal basis for the development of infrastructure for the generation of solar
and other alternative energy, including energy from wind and biogas on the industrial level. It also provides
incentives to involve international climate financing into developing state co-financing mechanism towards
limiting or reducing greenhouse gas emissions.

The draft Programme for Reducing Energy Intensity and Introduction of Energy Saving Technologies
for the period of 2015-2019 constitutes another piece of the country’s climate strategy. The document
envisages further implementation of updated energy efficient technologies. The progress is to be measured
with regard to efficiency benchmarks and verified by energy audits in accordance with international
standards and includes tax preferences for RE producers.

Beyond the scope of laws or policies, there are documents at the strategy level to guide climate finance
decisions. The National Strategy on Sustainable Development (NSSD) is the key strategic document and
addresses the implementation of sustainable development principles in the country. The NSSD aims to
promote sustainable development resource management, agriculture and increase overall human well-
being, and include adaptation and mitigation to climate change. The strategic directions of climate change
mitigation are determined by key provisions of the National Strategy on Greenhouse Gas Emissions
Reduction (2000). Mitigation policies are pursued through market based instruments (tariffs) and the

2 Decree by the Cabinet of Ministers of Uzbekistan **On the nature protection programme of the Republic of Uzbekistan for 2013-
20177, #142 of 27 May 2013.



implementation of various national, sectoral and regional programs and projects. With the support of
UNDP, Uzbekistan is currently formulating Low-Emission Development Strategy (LEDS). The Ministry
of Economy is the key agency responsible for LEDS governance and arrangements and it builds on the
CDM successes.

While it is not a compulsory aspect of readiness to have these overarching national laws and policies,
including sectoral plans and strategies, the GCF itself has indicated that investment decisions in the future
will take into account how well-aligned any given proposal is to the national context in which it is proposed.
For that reason, ensuring the enabling policy environment is robust and offers anchors to which GCF
proposals can be linked is crucial, whatever the name of the national document may be. The new LEDS, as
well as the annual Public Investment Plan, are also eligible documents. These documents should include
references to the LEDS. Uzbekistan may further consider developing a National Adaptation Plan (NAP).
Given international best practices, ensuring that these documents are coordinated at a high level and
incorporated into a comprehensive strategy on climate change is one way to ensure consistency and present
to the GCF and other funders of adaptation and mitigation project.

Uzbekistan has enjoyed great success in implementing climate change adaptation and mitigation projects,
including CDM projects. This success has included the design of processes intended to improve the
coordination of climate change projects and proposals.

In order to fully exploit the benefits of the CDM process, Uzbekistan created an Inter-ministerial Council
on the CDM (IMCCDM) under the Cabinet of Ministers to ensure a robust process to approve CDM
projects and to assist the CDM Designated National Authority (DNA) in the review process. The members
of the Inter-ministerial Council are 21 representatives of various government ministries and agencies,
including the Ministries of Economy, Finance, Agriculture and Water Resources, and State Committee for
the Protection of Nature. This body is the most significant inter-ministerial entity with a mandate to plan
and channel climate finance, even if only for mitigation projects, via the CDM process.

As the GEF operational focal point and DNA under the Adaptation Fund, Uzhydromet currently also
fulfills duties as the GCF Focal Point. As a key technical body on climate change, Uzhydromet is a critical
implementing partner for a number of internationally financed projects that are jointly implemented with
multilateral agencies like UNDP, UNEP, WB, ADB, and GIZ. Uzhydromet, as the UNFCCC focal point,
coordinates the National Communications and other reports for submission to the COP. It also provides
expertise in environmental issue areas, including climate change adaptation in priority sectors. With
responsibility for the technical overview of the climate change situation in Uzbekistan, Uzhydromet could
play a long-term role under the GCF with support on issues of climate finance from the Ministries of
Economy and Finance, as these entities specialize in the coordination of public and private finance from
domestic and international sources.

Much of the national expertise in climate mitigation is housed in the Ministry of Economy (MoE) which
plays the role of DNA for the CDM in Uzbekistan. As such, the MoE approves CDM projects for
submission for registration, which entails a process of validating the project as aligning with the national
sustainable development goals. Given Uzbekistan's vulnerability to climate shocks in the water, agriculture
and sustainable land management sectors, the mitigation expertise gained by the MoE as the CDM DNA
means that outside technical support would be necessary for the full appraisal of adaptation projects. The
MoE also ensures integration with the global economy, develops national and sectoral programmes, and
audits international technical assistance programmes.

There are other critical national bodies in the planning and policymaking sphere which impact climate
finance with Uzbekistan. The Ministry of Finance (MoF) crucial tax policies as well as regulation of some
prices in the energy and water sectors. Critically, the MoF develops the state budget, mobilizes resources
for implementation, and plays a role in regional development and, along with MoE, plays a role in regional
development. As important budgeting, planning, and economic development entities, both MoF and MoE
are significant players at the national level regarding climate finance.
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The State Committee for Nature Protection (SCNP) develops and implements the unified nature
protection and natural resources saving policy, state control over environment protection, comprehensive
inter-agency management of nature protecting activities through wider and primarily application of the
corresponding economic approaches and use of natural resources, promoting the nationwide introduction
of resources saving, recycling and/or waste-free technologies as well as advanced R&D. It also is
responsible for safe and clean environment and its improvements. Through its national and local
environmental protection funds, SCNP funds environment conservation activities (programmes) aimed at
reducing of environment polluting through inter alia introduction of environment friendly, clean and
resources saving technologies, and restoration of natural sites destroyed by economic activities. The
Committee is the government body responsible for ensuring coordination of fulfillment Uzbekistan’s
obligations undertaken under international, multilateral and bilateral, environment conservation treaties.

Finally, the other important technical body on climate-related matters is the Ministry of Agriculture and
Water Resources (MAWR), an important body for a country, which is a major global exporter of cotton,
located in a semi-arid landscape. Agriculture sector is significantly dependent on climate conditions,
however, institutional capacities of agricultural producers are limited to undertake measures to withstand
the climate risks and extreme weather events, and this threatens further sustainable development of
agriculture and food security in the country. However, applying a proactive approach aimed at capturing
use of potential opportunities and minimizing climate change related risks through adaptation measures
would allow agriculture and corresponding income sources for rural population being more flexible,
competitive and resilient to climate change. The Ministry is a key national agency that is implementing
economic reforming in agriculture sector and modernization of agriculture production patterns, including
through attracting climate financing and implementing corresponding investment projects. It also one of
the key members of the IMCCDM.

1.4 Private Sector

The economy of Uzbekistan is currently focused on extractive industries, primarily natural gas and to a
lesser extent oil. Natural resources and closely related products, including gas, cotton and agricultural
products account for around 53% of Uzbekistan’s total exports in 2013 With Uzbekistan planning further
diversification of the private sector, it is crucial to consider that the sectors with fairly mature private
participation are also subject to the impacts of climate change (agriculture) or are rather carbon-intensive

(energy).

For Uzbekistan, the share of small businesses and private entrepreneurship, as a percentage of GDP, has
steadily grown from 31% (2000) to 55.8% (2013), while its share in employment increased from 49.7%
(2000) to 76% (2013)*. Support for easing regulations on opening businesses, and for lowering costs on
small businesses have resulted in larger share of new businesses. The World Bank’s Ease of Doing Business
Report 2015 ranked Uzbekistan 87", which is major improvement from 146" in 2014. A number of
improvements, including abolishing the minimum capital requirement for businesses and streamlining the
other bureaucratic procedures, the country ranked 42™ in the ‘Starting a business' category. A number of
factors could contribute to further improving Uzbekistan’s rating within the region of Eastern Europe and
Central Asia, and significant improvement is needed, especially in the area of trading beyond national
borders. This sector will receive continuing support from a number of development partners including
UNDP, IFC, the World Bank and the Chamber of Commerce in the project “Business Forum of
Uzbekistan™.

3 National Report on MDGs, CER, 2015 (p. 93) at http://uzbekistan.de/ sites/default/files/dok/info-mdg_ru_13_04.pdf

4 State Statistics Committee data (http:/www.stat.uz/uz/economy/ and UNDP project document “Business Forum of Uzbekistan
(Phase I11)", http:/fwww. uz.undp.org/content/uzbekistan/en/home/operations/projects/poverty, reduction/business-forum-of-

S UNDP Project Document “Business Forum of Uzbekistan (Phase II)",
hitp://www.uz.undp.org/content/uzbekistan/en/home/operations/projects/poverty reduction/business-forum-of-Uzbekistan 1.html
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To empower private businesses to supply climate change technology and investment, Uzbekistan must
continue its recent success in fostering small business development. Private sector involvement can be a
powerful driving force behind climate change mitigation. Private actors can foster innovation and low-
emission technologies. Participation of the private sectors is the key for achieving the goal of such
instruments like the CDM or carbon taxes, if decided to be utilized in future by Uzbekistan. Private sector
engagement will be a strong focus in the investment framework of the Green Climate Fund, both for the
ability of public funds to leverage private finance, but also for the formulation of Public-Private
Partnerships to implement mitigation and adaptation projects.

1.5 Financial Sector

Uzbekistan has a large number of state-owned and commercial banks that expressed willingness during the
scoping mission to become more active in lending for climate finance. There are also quite a few private
banks in Uzbekistan with the capacity or potential to finance for low-carbon and climate-resilient
development.

In terms of prior experience in managing state funds for environmental or development purposes in
Uzbekistan, the Republican and Sub-National Environmental Protection Funds are ones of the most
significant actors in the area. They are the particular state-running funds targeted at financing the territorial
and cross-sectoral activities on nature protection that are aimed, inter alia, at reduction of harmful
substances into the atmospheric air, and ensuring clean environment for population wellbeing. Currently,
based on the government resolutions, reforming and improving those funds operation have been initiated
to mobilize all relevant funding sources for implementation of environment conservation activities as well
as increase their effectiveness, efficiency and transparency to meet the international standards. This
provides sound preconditions for their ability to play GCF-specific roles such as that of an NIE. While there
may be legal or operational questions, these funds and the Fund for Reconstruction and Development of
Uzbekistan have a long history of organizing the necessary financial structures to undertake both
environmental and climate relevant projects as well as those projects advancing the national development
priorities. Moreover, both state-run and commercial banks are familiar and comfortable with their modality
of operation.

In 2014, Uzbek commercial banks provided small business and private entrepreneurs with credits or loans
worth over 9 trillion sums, or 1.3 times more than in 2013, including micro-crediting of 2 trillion sums
(with 39% growth). During the last five years, the amount of crediting for small business has been increased
year on year. The top priority for 2015 and beyond is eliminating all barriers and restrictions, liberalizing
private property rules and private entrepreneurship. This is crucial for sustainable economic growth and

national development trends as well as increasing living standards and economic livelihoods of the
population.

For now, the involvement of the financial sector in Uzbekistan in the GCF may be a more medium-to-long
term capacity building question. However, with the willingness of private and public banks to play a role,
their partnerships with developers and ability to channel finance should not be overlooked. Even if they are
not targeted as a recipient of readiness support, they could play an important role in offering advice to
national bodies on investment frameworks for climate finance.

1.6 Climate Change Project Development

Uzbekistan is an advanced country in terms of number and volumes of the hosted CDM projects compared
to other countries in the region. Since 2007, twenty-seven CDM projects have reached validation stage, and
fifteen were registered. More than 10 million CERs have been issued by the CDM Board with total value
of 24.4 million USD as of the issuance date.

In addition to CDM projects, Uzbekistan has some experience with the new market mechanisms under
UNFCCC. As of early 2015, two NAMA proposals were developed with support from UNDP Uzbekistan.



Both proposals are focused on the demand side energy efficiency, namely efficient lighting and increasing
energy efficiency in buildings. No NAMA in Uzbekistan has received donor support yet.

Recently, in partnership with UNDP, Uzbekistan successfully submitted a project under the Adaptation
Fund (AF) for “Developing climate resilience of farming communities in the drought prone parts of
Uzbekistan” recently approved by the AF Board to receive financing. Such a project and the process that
went into designing and submitting it for funding will be instructive as the GCF will look for projects that
are sector-wide, deliver co-benefits (community-level economic development), and address national
priorities (adaption in the agriculture sector).

1.7 Information Management

In terms of monitoring climate impacts and vulnerabilities, current legislation includes regulation on
development and periodic update of the National Inventory of GHG Emissions from sources and
absorption by sinks. Laws on the books contain direct instructions for providing State account for “kinds
and quantity of polluting substances, biological organisms, GHGs and ozone destroying substances emitted
into atmospheric air”. A system to monitor GHG emission reduction exists with functions of realizing
obligations under UNFCCC through Uzhydromet as the UNFCCC focal point and primary author of the
National Communications.

Less well understood in Uzbekistan are areas of particular climate vulnerability. Although Uzhydromet
maintains a number of stations for the monitoring of rainfall and other data, the lack of a comprehensive
national adaptation policy or strategy ora national climate change policy document means that a strategic
framework assessing and prioritizing adaptation interventions is also lacking, such as vulnerability
assessments. There are several environmental policies and programs that cover a range of adaptation
activities in sectors such as water resources and agriculture, health, ecosystems, and others. Nevertheless,
these policies and programs are fairly uncoordinated and fragmented, preventing their effective
implementation.

For the monitoring and evaluation for results of project implementation, Uzbekistan could do well to
improve systems and policies around project selection, costing, implementation effectiveness, and
execution. Due in part to utilizing donor or multilateral agencies systems for many of these processes,
Uzbekistan could focus readiness support on developing these systems, as well as fiduciary capacities and
environment and social safeguards at international standards. This would not be a requirement for indirect
access to GCF finance. but if Uzbekistan wishes to accredit a national entity for direct access, these are
essential capacities to demonstrate to GCF.

1.8 Long-term Solution and Barriers to Achieving the Solution

In the context of the emerging architecture on climate finance, the preferred solution is that the Government
of Uzbekistan is able to effectively secure, on its own terms and using domestic skills and capacities, climate
finance that is aligned with national priorities to address urgent mitigation and adaptation needs.

Barrier: Lack of enabling policy environment. Without a centralised national climate policy, may arise
a lack of coordination among ministries, civil society and other stakeholders and put in place the necessary
systems to manage finance in an effective manner. However, guidelines have yet to be completed and rolled
out. Without sufficient capacity for coordination, an important opportunity to streamline action on climate
change would be missed.

Barrier: Lack of proper fiduciary standards. Fiduciary standards required under the Green Climate Fund
(GCF) have been finalized. GCF has identified best-practice fiduciary principles and standards and
environmental and social safeguards from existing funds, which is expected to form a basis for the GCF
fiduciary requirements.

Barrier: Ineffective institutional arrangements. Uzbekistan has no formal inter-ministerial climate
change committee to delegate respective roles and responsibilities of various actors (ministries,
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departments, units, committees, etc.) within the government, vis-a-vis a range of existing climate change
finance sources.

Barrier: Lack of private sector involvement in climate finance in Uzbekistan. The private sector could
play a significant role in addressing climate change in Uzbekistan. Given the private sector’s role in key
economic areas, engagement on climate issues will be important. While little is known about the sector’s
level of investment and financial flows toward climate change projects, their significant role in the tourism
and energy sectors means that they are an actor that ought to be engaged on climate finance issues. Often
private sector engagement in climate projects is voluntary, and ad hoc, based on marketing or cost-cutting
measures.
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PROJECT STRATEGY

2.1 Project Rationale, Objective, Qutput and Activities

The objective of the project is to develop the capacity of stakeholders in Uzbekistan to plan for, access,
manage, and monitor climate change finance at the national and subnational levels.

Key design principles and strategic considerations of the project include the following:

1.

(S

il

Strong Country Ownership and Drive: The project will contribute to addressing gaps in
Uzbekistan's readiness for the Green Climate Fund as well as other climate finance priorities as
already described earlier in this document. Country ownership is important not only to implement
this project effectively but also to integrate lessons and share at international fora. The project will
work with government ministries (Ministry of Economy, Ministry of Finance, Ministry of
Agriculture and Water Resources, State Committee for Nature Protection, Uzhydromet, etc.) at the
field level. and their participation in project planning and management will be a part of overall
project management. Project will contribute in strengthening national capacity to access, manage
and account for climate finance.

Multi-disciplinary approach: Climate finance issues cut across all climate change sectors,
including water, agriculture, energy and conservation. Technical experts will be sought to engage
and build climate finance capacities. Climate finance also demands the attention of many
stakeholder groups: government, academia, NGOs, community groups, the private sector and civil
society.

Strong Coordination and Collaboration: To support and facilitate climate finance readiness
processes, it is possible that some sort of “National Steering Committee on Climate Change™ could
further improve coordination of the type and scale called for by the GCF. Given the cross-sectoral
nature of this climate change, a scaled-up body that drew lessons learned from the IMCCDM, but
is more comprehensive, is one possible way forward. The main responsibilities of the committee
would be to ensure the integration of low-carbon, climate-resilient considerations into development
planning by providing overall guidance, political authority, and leadership, thereby facilitating
adequate resource allocation and monitoring the results related to national efforts to address and
adapt to climate change. Best practices from other countries indicate that the committee functions
well if places in the office of the chief executive; the Cabinet of Ministers would likely have a
similar effect. Technical issues could be handled by working groups comprised of the key actors
from Uzhydromet, Ministry of Economy, Ministry of Finance, State Committee for Nature
Protection, Ministry of Agriculture and Water Resources, and others.

Gender and Social Equity Considerations: The project will pursue a gender-sensitive approach
whereby women's participation in training workshops, demonstration activities and management
committees will be strongly promoted. Gender and other social inclusion issues will be considered
in all stages of project management. As part of the inception workshop, mainstreaming gender
throughout the activities will be considered.

Contribution to Global Knowledge and Capacity and South-South Cooperation: Readiness
for climate finance is an emerging field of study and there is a dearth of knowledge in this area.
Recently, some tools and methods for assessing readiness for climate finance are being developed.
Due to inadequate data and knowledge, it has been difficult to plan and manage climate finance
options at multiple levels. In the course of this. project partners will develop decision-making tools
that can be applied to assess readiness, identify agencies to manage finance, designate NIEs, and
other critical capacities. As these initiatives are occurring in other eight countries (Benin,
Colombia, El Salvador, Fiji, Ghana, Kenya, Nepal, and the Philippines), learning from Uzbekistan
will be shared with these countries, but will also contribute to how climate finance readiness
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capacities can minimize climate risk by maximising access to finance in a Central Asian context.
Overall, project will contribute to accessing knowledge, expertise and international best practices,
which can be drawn on to facilitate national partners in identifying state-of-the-art solutions to
complex environmental challenges; in elaborating evidence-based policies to promote sustainable
development; and in knowledge management focused on climate change mitigation, risk
management and adaptation.

Contribution to National Strategies, Policies, and International Commitments: The project
will work in conjunction with relevant climate finance efforts in Uzbekistan. These include the
following: i) national policies and plans such as the Welfare Improvement Strategy in Uzbekistan
for 2013-2015, Action Programme on Environment Protection for 2013-2017, Programme on
Implementation of Priority Measures Aimed at Increasing Production Capacities and Launching
New Kinds of Competitive Products, Programme on Agriculture Development in 2015-2019: b)
Development of the Third National Communication of Uzbekistan to UNFCCC and National
Inventory of GHG Emissions; formulation of INDCs, and ¢) development of sectoral NAMAs, and
LEDS, e.g. Low-Emission Development Strategy for Uzbekistan up to 2050 and corresponding
Road Map, including targets on energy consumption reduction, etc. The proposed project will
contribute to the implementation and improvement of national climate change policy and will assist
Uzbekistan stakeholders in planning for, accessing, and managing climate finance. Moreover,
Uzbekistan is party to the major international environmental conventions, including UN
Framework Convention on Climate Change (UNFCCC) and its Kyoto Protocol, the UN
Convention on Biological Diversity (CBD), UN Convention to Combat Desertification (UNCCD),
the Vienna Convention for the Protection of the Ozone Layer and the Montreal Protocol on ozone
depleting substances. Project will assist the national partners in monitoring implementation of those
Conventions, but also supports Uzbekistan in implementing its obligations.

Thus, project objective is fully in compliance with the new UNDAF/CPD (2016-2020) Outcome 6 “By
2020, rural population benefit from sustainable management of natural resources and resilience to disasters
and climate change”, and will contribute in particular to achievement of CPD Output 5 “Appropriate
policy/regulations/financial products (green mortgage) are in place to enable scaling-up of construction of
low-carbon housing/settlements™.

The GCF Readiness Programme, delivered in partnership with UNEP and UNDP, will implement the four
project components below through the cooperation and collaboration by all relevant government agencies,
LFIs and other stakeholders, and lay out some potential GCF Readiness measures identified during
consultations at different levels:

Awareness and understanding the GCF and its processes, and priorities and coordination on climate
finance at the national level;

Building capacities to develop a pipeline of climate projects and attract investment;

Investment frameworks for adaptation and mitigation detailing financial needs to address climate
change, and sources of funding;

Training of Uzbekistan Local Financial Institutions (LFIs), including national, subnational, and
private sector institutions, to effectively identify and evaluate proposals for climate finance from
national stakeholders seeking funding.

Except for those actions for which it is specified that UNEP will lead in implementation, UNDP will lead
the implementation of the four components/ outputs.

Component 1: Awareness and understanding on GCF and its priorities and processes, and
coordination of climate finance at national level
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The project activity under this component will focus on the capacity development of all stakeholders in
Uzbekistan to effectively and efficiently access, manage, and monitor climate finance. The project will also
emphasize improving awareness of climate finance by subnational entities and national stakeholders, and
generate knowledge for national policy support and for up-scaling internationally.

Quiput 1: Awareness and understanding on GCF and its priorities and processes raised, and coordination
of climate finance strengthened at national level achieved through implementation of the below activities
and actions:

Activity 1.1: Provide information and advice to the government focal institutions on climate finance,
regarding the requirements for direct access to funds of the GCF, including:

e Action 1.1.1: Undertake awareness raising on the GCF and its requirements regarding fiduciary
and institutional capacities of the GCF (transparency and self-investigative powers; monitoring
and evaluation practices; financial and programme management; environmental, social and
gender safeguards) through workshops for identified national and subnational stakeholders:

e Action 1.1.2: Conduct technical workshop that involves the focal institutions in the type of
projects and programmes the GCF will fund and their relation to other sources of climate finance,
including the GEF, AF, and CDM, with particular focus on inter-ministerial coordination;

e Action 1.1.3: Establish an online information platform and/or a series of knowledge products so
that climate finance stakeholders in Uzbekistan understand the GCF and key GCF focal
institutions in country;

e Action 1.1.4: Provide technical support to the Government focal points on enhancing coordination
with the potential to institutionalize climate finance coordination within the IMCCDM or some
other body, using the outcomes of Action 1.1.2 as guidance.

Activity 1.2: Support the government focal institutions in consulting and identifying a National Designated
Authority (NDA), including:

e Action 1.2.1: Assist in identifying national institutional options for the operationalization of a
NDA through a mapping of potential NDAs (mandates, capacities) against NDA functions;

e Action 1.2.2: Conduct workshops with identified/nominated NDAs candidates to train them on
the roles and functions of an NDA:

e Action 1.2.3: Facilitate national consultations on the NDA selection;

e Action 1.2.4: Develop necessary procedures and documents (readiness checklist: project
prioritization process) to enable effective execution of NDA role for Uzbekistan.

Activity 1.3: Support Uzbekistan in identification, assessment and strengthening a national institution to
directly access climate finance from the GCF (NIE), including:

e Action 1.3.1: Mapping of potential NIEs (mandates, capacities) against NIE functions and
accreditation standards (led by UNEP);

e Action 1.3.2: Conduct NIE accreditation workshop (led by UNEP);

e Action 1.3.3: Facilitate NIE capacity self-assessment in order to identify its current level of
capacities as well as any additional capacities that may still be required (led by UNEP);

e Aetion 1.3.3: Support NIE to prepare a capacity development strategy to address any identified
needs and gaps (led by UNEP):

e Action 1.3.4: Provide support to identify relevant expertise to implement the capacity
development strategy and work to address capacity gaps including through targeted technical
assistance (led by UNEP).
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Component 2: Capacities to develop a pipeline of bankable climate projects to access climate finance

The aim of the project Component 2 is to put in place a system whereby national capacities are built to
develop high quality proposals for GCF funding consideration. Development of pipeline necessitates a
climate finance system constructed in order to put into practice priorities identified in national plans such
as the PIP and LEDS.

Output 2: National capacities to develop a pipeline of climate projects and attract investment built achieved
through implementation of the below activities and actions:

Activity 2.1: Support Uzbekistan’s stakeholders in assessing the existing pipeline and development of
procedures to scale up potential proposals (mitigation and adaptation) seeking climate finance, especially
those seeking GCF support, including:

e Action 2.1.1: Review the existing pipeline and lessons learned so far (GEF, CDM, AF) and
analyze the potential to scale up efforts in priority sectors;

e Action 2.1.2: Develop draft requirements for projects and programmes to be eligible for climate
finance, especially for those seeking GCF finance;

e Action 2.1.3: Assess linkages of potential programmes and projects to existing and planned
national policies (PIP) and sectoral strategies (LEDS) and evaluate them against GCF investment
criteria.

Activity 2.2: Build capacity of key institutions and actors involved in developing and sustaining a project
and programme pipeline, including

e Action 2.2.1: Strengthen the coordination and information flow between the ministries and
agencies who play a role in the domestic mitigation and adaptation activities, including
incorporating guidance from results of actions 1.1.2 and 1.1.4 above;

e Adction 2.2.2: Conduct series of workshops and trainings with the key stakeholders in public and
private sectors to facilitate the buildup of the pipeline of projects and programmes;

e Action 2.2.3: Provide technical assistance to projects and programmes for attainment of critical
milestones in the early stage project development process, such as business plan development or
financial structuring;

e Action 2.2.4: Provide ongoing technical assistance to public and private sector project and
programme developers with a view to submitting proposals to relevant climate funds, including
GCEF. in one or two identified priority sectors, using results of actions 2.1.1, 2.1.2, and 2.1.3
above.

Component 3: Investment frameworks for adaptation and mitigation detailing financial needs to
address climate change, and sources of funding

This Component is aimed at setting up a long-term infrastructure where the future climate-relevant
investment priorities are mapped out in order to attract investments and set up long-term partnerships.
Under this Component, a foundation for prioritized climate projects to become part of the pipeline to be
developed within the project Component 2 can be provided.

Output 3: Investment frameworks for adaptation and mitigation detailing financial needs to address climate
change developed, and sources of funding identified achieved through implementation of the below
activities and actions:

Activity 3.1: Assess climate change-related priorities and associated financing required to
address/implement those priorities, and identify potential sources of funding - international. national,
private and public - and current barriers to investments, including:
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e Action 3.1.1: Conduct a mapping of the LEDS investment plan to identify areas for

operationalization; to prioritize actions for short and long-term investment; and to identify gaps in
sectors or barriers for adequate financing;

]

e Action 3.1.2: Identify climate change risks and adaptation priority areas for investments in
agriculture, and climate change risks and mitigation priority areas for investments in energy sector,
including buildings:

e Action 3.1.3: Conduct pre-feasibility assessments for adaptation/mitigation priorities identified:

e Action 3.1.4: Conduct cost-benefit analysis of adaptation/mitigation options identified

Component 4: Training of Uzbekistan LFIs, including national, subnational, and private sector
institutions, to effectively identify and evaluate proposals for climate finance from national
stakeholders seeking funding

The ability to understand, analyze, and structure financing to fit the specific needs of climate-relevant
investment is not automatically understood by non-governmental financial institutions. A number of
commercial banks and other LFIs have expressed interest in financing these types of interventions.
However, without the proper understanding of the particular circumstances surrounding climate change
mitigation and adaptation projects, funding is often left to public sources. Trained and capacitated LFIs can
create a context in which smaller, initial investments by the public sector “crowd in™ follow on investment
by private/financial sector actors, including financial institutions.

Qutput 4: Uzbekistan LFIs, including national, subnational, and private sector institutions, are able to
effectively identify and evaluate proposals for climate finance from national stakeholders seeking funding
achieved through implementation of the below activities and actions:

Activity 4.1: Train LFIs to identify, assess and structure financing plans for climate-relevant investment
opportunities in the public and private sectors, including:

e Action 4.1.1: Raise LFI awareness on general climate change finance issues through a workshop
and training on climate-relevant investments as well as through the knowledge developed under
actions 1.1.2 and 1.1.3;

e Action 4.1.2: Through targeted technical assistance, and with the active participation of
experienced stakeholders including MoE, MoF, and UFRD, among others, assist LFIs to
understand, assess and compare levels of risk and potential returns of various types of
investments, including via cost-benefit analysis; strengthen LFI skills related to project financing
structures and modeling in mitigation and adaptation sectors; and train experts of LFIs on the
criteria for evaluating climate change projects.

Activity 4.2: Support financial institutions in public and private sectors in Uzbekistan in effective
coordination between national stakeholders to facilitate the process of developing and financing climate-
relevant investments across sectors, including

o Action 4.2.1: Identify and establish domestic mechanisms of support from the state funds to assist
LFIs in fostering mitigation activities, e.g. small-scale energy efficiency programmes, supports
for renewable energy producers, and similar efforts;

o Action 4.2.2: Facilitate the establishment of linkages between financial institutions and
entrepreneurs in priority sectors in order to develop or adapt financial mechanisms to be
employed to finance climate projects in advancement of national goals.

The proposed project components, expected outputs and activity results along with corresponding budget
distribution are summarized in Annex 1.

A detailed breakdown of the budget is presented in Chapter IV.
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MILESTONES EXPECTED DATES
Start of Project/Programme Implementation January 2016
Project/Programme Closing December 2016
2.2 Cost-effectiveness of the Proposed Project

The effort to improve climate finance capacities are largely ad-hoc in many countries around the world.
These fragmented responses may address an issue or yield an impact in a given locality or sector in a
specific time. However, without due consideration of a whole-of-government approach to readiness for
climate finance, the outputs and impacts of isolated actions will be unsustainable. With this fragmented
approach, opportunities for mainstreaming climate change finance into normative frameworks — a cost-
effective way to achieve changes in natural resource management sectors — will be missed.

Unless climate finance capacities and decision-making tools for accessing and managing finance are
properly incorporated into national policies, plans, and institutions, Uzbekistan stands to lose out on the
access to the GCF and other international finance while also losing an opportunity to spur local, climate-
relevant investment. Therefore, in the absence of support by this project, Uzbekistan will lack the critical
capacities needed to fully engage with both external and internal sources of climate finance.

The approach proposed by this project provides an integrated package of measures that will effectively
generate the necessary systemic and institutional capacities, decision-making tools and actions for
achieving readiness for climate finance. Simultaneously, the project will demonstrate a range of options to
address both the supply and demand side of climate change financing.

The proposed project is cost effective for two reasons. First, the GCF Readiness programme brings to bear
the comparative advantages of three distinct partner agencies (UNDP, UNEP, WRI) with previous
experience in building climate finance capacities; since this is a pioneering effort to build GCF readiness,
this approach will reduce transaction costs and ensure cohesiveness with emerging international norms. In
addition, the global GCF Readiness Programme is designed to work with existing stakeholders and
institutions by building capacities in the national context that Uzbekistan might otherwise seek externally.
By installing these tools, guidelines and skills now, Uzbekistan will be better placed to access international
sources of climate finance.

The project applies existing best practices from the past and ongoing interventions (see the major climate
change related projects and programmes implemented in Uzbekistan in Annex 2) that are proven to be
cost effective. There have been few interventions of this comprehensive nature anywhere, with the GCF
still in its infancy, and the programme partners represent some of just a few of the organisations who have
built these capacities before. The experiences gained will be applied to optimize management of climate
finance, thus avoiding optimizing a particular resource at the cost of the others under changing climatic
conditions.

2.3 Replicability

One of the important objectives of this project is to develop a pathway to climate finance readiness, which
can be used elsewhere. Therefore, special attention will be given to decision-making tools, institutional
assessments, execution of project activities, and monitoring and evaluation of activities. The proposed
assessments, tools, and methods will be tested at the national and subnational levels. With this rigour, it is
expected that the findings (tools and methods) will be replicable to other countries beyond Uzbekistan.



2.4 Sustainability
2.4.1 Institutional sustainability

The long-term viability and sustainability of the project will depend greatly on institutional sustainability.
The project has strong government support at both central and local levels. Various stakeholders from the
government and civil society were involved in the GCF Readiness Framework development process leading
to a broad consensus over immediate and urgent adaptation priorities. Reflecting the acute understanding
in Uzbekistan that capacities to address climate finance concerns need to be strengthened across many
sectors, this project has been designed in a programmatic manner and all project outcomes have activities
designed to build technical capacities within respective ministries/departments, private sector as well as
other stakeholders. It is important to note that the engagement of partners in the programmatic approach
adopted in the implementation of the project goes beyond sectoral agencies. and include subnational
stakeholders to ensure mainstreaming of national climate finance concerns at the local level. Hence, through
the implementation of the project, municipalities, civil society, the private sector, as well as usual national
stakeholders will gain experience in coordinating with technical agencies from the capital in delivering
climate finance capacity building in line with the GCF Readiness Framework.

2.42 Environmental Sustainability

The project outcome and outputs are all geared towards increasing efficiency in delivery of climate change
finance for enhanced environmental sustainability in Uzbekistan. While the project does not implement
measures that directly enhance environmental sustainability per se, the capacity to efficiently and
effectively plan, access, and deliver climate finance ensures that all climate interventions are in line with
national priorities, strategies and needs. Thus, the eventual external or domestic finance accessed by
Uzbekistan using capacities built or strengthened through the project will be more impactful than finance
delivered in isolation. Lessons and good practice from the project regarding environmental sustainability
and climate resilience will furthermore be shared broadly to increase the project impact. UNDP operational
procedures (in particular, the Environment and Social Screening procedures) will also be applied and all
significant environmental risks will be identified in advance, be eliminated through design alternatives or
managed to offset such risks to acceptable levels. As a whole the project will thus have a positive effect on
environmental sustainability of development in Uzbekistan and in such cases where environmental risks of
specific project activities are identified, these will be addressed adequately.

2.4.3 Social Sustainability

Overall the project will improve the public service delivery in relevant social sectors. Uzbekistan’s ability
to access funds for addressing climate change adaptation and mitigation needs should increase by end of
the project. The focus on subnational actors and civil society will help ensure that vulnerable groups can
build capacities to access funds to address the highly localized impacts of climate change. Women will
especially benefit from improved access to climate finance, as availability of nontraditional sources of
finance — microfinance. crowd-sourced finance — can benefit vulnerable and marginalized groups. The
project approach to readiness and its results will be documented and lessons shared to create a higher
understanding of and support for climate finance development effectiveness approaches in Uzbekistan and
elsewhere. As part of this process, the critical role of civil society organizations in sustainable development
and the need for partnerships between Government and non-state actors, will also be further promoted and
strengthened.

2.5 Stakeholder Involvement Plan

The Table 1 below provides a brief account of some of the various organizations and their work in relation
to climate finance readiness.
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Table 1: Stakeholder and baseline analysis

Government
agencies

Cabinet of Ministers,
Uzhydromet,
IMCCDM. Ministry
of Economy, Ministry
of Finance, UFRD,
SCNP, MAWR, JSC
“Uzbekenergo™

CoM is responsible for
coordinating climate
change activities at the
international, national.
regional and sub-national
levels.

Providing strategic
coordination and advice.
Project Component 1,

Actions 1.1, 1.2, and 1.3

Uzhydromet is responsible
for the implementation
national climate change
priorities, and is focal point
to communicate to UNFCC,
including Adaptation Fund.

Delivery of technical project
components in collaboration
with the PMU/project staff
and consultants (where
appropriate): provision of
technical advice; undertaking
of studies. consultations,
workshops in collaboration
with the Project team.
Project Component 1,
Actions 1.1, 1.2, and 1.3;
Component 2, Actions 2.1,
and 2.2; and Component 3,
Action 3.1

Ministry of Economy is lead
and host the IMCCDM, and
is a key agency that is
entrusted by the
government with
coordination of climate
change mitigation activities
and initiatives, in particular
energy efficiency and
renewable energy. MoE
also ensures integration
with the global economy,
develops national and
sectoral programmes, and is
coordinating and
overseeing implementation
of international technical
assistance programmes.

Providing strategic and
technical advisory and
consulting (where
appropriate): coordination
with other government
authorities at a national level
(focusing on mitigation);
mobilization of human and
financial resources.
Project Component 1,
Actions 1.1, 1.2, and 1.3;
Component 2, Actions 2.1,
and 2.2; and Component 3,
Action 3.1

Ministry of Finance
provides the annual
allocation in the state
budget for national
programs and is the
government agency that
handles sovereign lending
and ODA. It also

Providing strategic and
technical advisory and
consulting on planning and
integrations climate financing
and reporting on its spending
into the state budget system.
Project Component 1,
Actions 1.1 and 1.3;
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implements coordination
and control over spending
of grant-based technical
assistance aimed at MDG
achieving.

Component 2, Action 2.1;
Component 3, Action 3.1;
and Component 4, Actions
4.1and 4.2

State Committee for Nature
Protection (SCNP) develops
and implements the unified
nature protection and
natural resources saving
policy, state control over
environment protection,
comprehensive inter-agency
management of nature
protecting activities through
wider and primarily
application of the
corresponding economic
approaches and use of
natural resources,
promoting the nationwide
introduction of resources
saving, recycling and/or
waste-free technologies as
well as advanced R&D. It
also is responsible for safe
and clean environment and
its improvements. Through
its national and local
environmental protection
funds, SCNP funding
environment conservation
activities (programmes)
aimed at reducing of
environment polluting
through inter alia
introduction of environment
friendly, clean and
resources saving
technologies, and
restoration of natural sites
destroyed by economic
activities. The Committee is
the government body
responsible for ensuring
coordination of fulfillment
Uzbekistan's obligations
undertaken under
international, multilateral

Providing strategic and
technical advisory on
national environment
protection policy, inter-
agency coordination, funding
nature protection and natural
resources saving activities,
performing functions of
potential NIE for
accreditation to GCF.

Project Component 1,
Actions 1.1, 1.2 and 1.3;
Component 2, Action 2.1 and
2.2; and Component 3,
Action 3.1; and Component
4, Actions 4.1 and 4.2




and bilateral, environment
conservation treaties.

Ministry of Agriculture and
Water Resources (MAWR)
is a government body
responsible for
implementation of the
unified agro-technical
policy aimed at
modernization and
sustainable development of
agriculture, ensuring strict
observance of legislation on
utilization of land and water
resources. MAWR
participates in development
of investment policies for
agriculture and water
sectors, and in forestry.

Providing strategic and
technical consulting
assistance on funding
investment projects related to
agriculture, water and
forestry sectors, and
coordination of their
implementation.

Project Component 1,
Actions 1.1, 1.2 and 1.3;
Component 2, Actions 2.1
and 2.2; and Component 3,
Action 3.1

IMCCDM is the inter-
ministerial body that
provides direction and
guidance on climate change
issues.

Sharing its expertise on
development, endorsement
and MRV of CDM projects
and corresponding national
capacity building that can be
relevant to establishing NDA
to GCF.

Project Component 1,
Actions 1.1, and 1.2;
Component 2, Action 2.1

Fund for Reconstruction
and Development of
Uzbekistan (FRDU)
finances and co-finances
strategic industrial
investment projects,
provides assistance with its
expertise, analysis and
liaison with local
institutions at all levels, and
thus contributes to
sustainable growth,
industrial development, and
introduction of advanced.
energy efficient
technologies. It funds
projects through financial
mechanism (credit lines)
provided to 5 key national
banks, FRDU has vast
experience of working with
international development

Providing and technical
advisory and consulting on
financing investments project
with ensuring international
environment and social
safeguards, serve as potential
NIE for accrediting to GCF.
Project Component 1,
Actions 1.1, and 1.2;
Component 2, Action 2.2;
Component 3, Action 3.1;
and Component 4, Actions
4.1 and 4.2
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banks (WB, ADB, IsDB,
KDB, China DB, etc.)

JSC “Uzbekenergo™
(National Power Utility
Company) serves as
national implementing
agency of a number
international investment
projects (funded by ADB,
WB, JICA. etc.) It is
national power generation
and supply company.

Beneficiaries of capacity
building and training;
mobilization of communities;
involvement in
implementation and
monitoring of climate-change
related projects, providing
technical services.
KommnoHeHT 1, MeponpuaTie
1.1; KomnoHenT 2,
MepornpuaTus 2.1, u 2.2;
KowmrmonentT 3, meponpusitue
3.1

Project Component 1, Action
1.1, Component 2, Actions
2.1 and 2.2; Component 3,
Action 3.1

Sub-national
authorities

Leaders from
regional, municipal
bodies

Responsible for addressing
climate change at the sub-
national levels

Beneficiaries of capacity
building and training;
congregators of additional
stakeholders at village-level.
Project Component 1,
Actions 1.1, 1.2, and 1.3;
Component 2, Actions 2.1,
and 2.2; and Component 3,
Action 3.1

NGOs

Environmental
Movement of
Uzbekistan, National
Association of the
Non-Governmental
and Non-Commercial
Organizations, and
Association
“Enterprises of
Alternative Fuels and
Energy”

Involved in national
activities and international
development projects
dealing with climate change
mitigation and adaptation
but not necessarily focused
on the financing of such
actions

Beneficiaries of capacity
building and training;
delivery of training;
community mobilization; and
monitoring; providing
technical services.

Project Component 1, Action
1.1; Component 2, Actions
2.1,and 2.2

Private sector

LFIs. SMEs, State-
owned enterprises:
Trade and Industries
Chamber of
Uzbekistan

Involved in CDM and some
development projects
dealing with mitigation;
LFIs; MFIs

Beneficiaries of capacity
building and training; project
pipeline development.
Project Component 2,
Actions 2.1 and 2.2;
Component 3, Action 3.1;
and Component 4, Actions
4.1 and 4.2
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Regional/ Charity Fund for Aral | Development of policies Capacity building and
international Gene Pool Protection, | and programme/projects; training; technical assistance;
bodies Executive Committee | Programme and project mobilisation of human and
of the International implementation financial resources.
Fund for Saving the Project Component 1,
Aral Sea, UNEP, Actions 1.1, 1.2, and 1.3;
UNDP, GIZ, World Component 2, Actions 2.1,
Bank, ADB and 2.2; and Component 3,
Action 3.1
2.6 Consultative process, including the list of stakeholders consulted, undertaken during

project preparation

The project has been requested by the Government of Uzbekistan, and project concept was developed in
close consultations with the key stakeholders (see Annex 3).

2.9 Potential risks and assumptions

Project Risks and assumptions (Table 2) were also analyzed during scoping and project design stage and a

brief outline is presented below.

Table 2: Potential project risks and assumptions

Political risk: Successful outcome for

High « Closely following and associating with the on-
this project is highly dependent on going international negotiations and the
political agreement and progress outcomes of the GCF Board meetings, as well as
made within the GCF ensuring a dynamic set-up of the Programme
process. Direct access will be one of activities that can be adapted to potential
the modalities for the disbursement changes of GCF modalities.
of GCF funds, but the exact '
modalities are still under Providing broad-based support that builds
development. In addition, the scale readiness capacities beyond those identified by
and process of capitalization of GCF the GCF ensures this project will assist
funds are still in process of being Uzbekistan to access international finance even
defined. Delays or changes in the in absence of clear signals from GCF.
modalities of the implementation and
deployment of the GCF funds may
impact the design of the GCF
Readiness Programme activities,

Institutional setup: The successful Medium Comprehensively informing and advising the
outcome of the proposed project, in target  country  governments  regarding
particular with regards to advancing accreditation requirements. and offer the
in the accreditation process of targeted support to the govemments in the
potential implementing entities vis-a- process of consulting about and identifying an
vis the GCF, is dependent on a appropriate institution.

proactive process within the target

countries in terms of nominating a
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national, subnational or regional
implementing entity to be accredited.

Loss of government support may | Low « Ensure that government maintains its
result in lack of prioritization of commitment and considers the project as a
project activities. support to its climate change policies and
priorities programmes by undertaking regular
stakeholder consultation and capacity building.
Capacity  constraints of local | Medium » Identify and develop human resources capacity

institutions may limit the ability to
undertake project activities.

as required.
+ Initiate collaboration and exchange between
local institutions and international expert groups
« National coordinator to ensure timely delivery of
project outputs.
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IV. MANAGEMENT ARRANGEMENTS

Arrangements for project/programme implementation

UNDP and UNEP are programme partners and will implement the project as a consortium, with UNDP
taking the overall lead of the project. This will ensure both agencies are equally involved in all relevant
thematic aspects of the project implementation as well as provide required support and guidance to capacity
building and institutional strengthening of key stakeholders. This approach should also avoid confusion
among stakeholders with multiple agencies sharing responsibilities while encouraging UNDP and UNEP
to work as one UN system.

The project will be implemented under the National Implementation Modality (NIM), as described in the
UNDP Programme and Operations Policies and Procedures (POPP), and UNDP will be responsible for
timely disbursements of funds and providing oversight to the management to make sure that project outputs
are delivered in an efficient and cost effective manner. UNDP will also co-ordinate with other GCF
Readiness partners to secure their inputs in developing a joint work plan for the partnership project, tracking
the progress and reporting. Reporting of project implementation progress will be done for all parties
involved, and monitoring and evaluation activities will be implemented jointly. At the national level, the
project will be implemented by the Center of Hydrometeorological Services under the Cabinet of Ministers
of the Republic of Uzbekistan (Uzhydromet) as the National Implementing Partner.

The Uzhydromet will be responsible for the timely delivery of project inputs and outputs, and in this
context, for the coordination of all other responsible parties, including other government agencies, regional
and local government authorities.

The adaptive project management approach will be applied through the Project Board instrument, which
involves two UN agencies and other parties (German Embassy, NGOs, etc.). The membership of the Project
Board shall be at the discretion of Uzhydromet. External entities may attend meetings to provide their
thematic advice and proposals.
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The activities will be implemented nationally by bringing in each party inputs to achieve the expected
project outputs.

[ Project Organization Structure J

Senior Beneficiary: Executive: Uzhydromet Senior Suppliers:
Uzhydromet as NDA/Focal : UNDP
Point leading other (National Project Coordinator) UNEP

national partners through
IAWG appointed by CoM

Project Assurance ————l_ Project Support:
UNDP GEF, IRH, CO and UNEP,
Gender Equality Assurance Team National Technical
Project Manager : Adviser, Administrative
| __— | andFinance Assistant,
Driver
[ I I 1
Output 1 Output 2 Output 3 Output 4
Investment Frameworks Capacity Building for
NDA and NIE Pipeline projects for mitigation and LFis
{UNDP/UNEP) : (UNDP) adaptation projects (UNDP)
(UNDP)

Direct UNDP Country Office Support Services to the Programme Implementation

In accordance with the provisions of the letter of agreement on Direct Project Services signed on 21
December, 2015 (Annex 9). and the approved Country Programme Document for 2016-2020, the UNDP
country office shall provide support services for the Project as described below.

The UNDP and Centre of Hydrometeorological Services under the Cabinet of Ministers of the Republic of
Uzbekistan have agreed that the UNDP Country Office will provide the following support services for the
project activities at the request of the Centre of Hydro-meteorological Service under the Cabinet of
Ministers of the Republic of Uzbekistan for the whole duration of the project cycle:

e Identification and/or recruitment and solution of administrative issues related to the project
personnel;

e Procurement of commaodities, labor and services;
e Identification and facilitation of training activities, seminars and workshops;
e Processing of direct payments.

The UNDP Country Office may provide support services for assistance with reporting requirements and
direct payment. In providing such support services, the UNDP Country Office shall ensure that the capacity
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of the Centre of Hydro-meteorological Service under the Cabinet of Ministers of the Republic of Uzbekistan
is strengthened to enable it to carry out such activities directly.

When providing the above support services, the UNDP Country Office will recover the costs for providing
Implementation Support Services on the basis of actual costs and transaction fee based on the latest and
actual version of the Universal Price List.

The procurement of goods and services and the recruitment of project personnel by the UNDP country
office shall be in accordance with the UNDP regulations, rules, policies and procedures. If the requirements
for support services by the country office change during the life of a project. the list UNDP country office
support services is revised with the mutual agreement of the UNDP resident representative and Centre of
Hydro-meteorological Service under the Cabinet of Ministers of the Republic of Uzbekistan.

The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between the Government of
Uzbekistan and the UNDP, signed by Parties on 10th June 1993, including the provisions on liability and
privileges and immunities, shall apply to the provision of such support services.

Any claim or dispute arising under or in connection with the provision of support services by the UNDP
country office in accordance with this document shall be handled pursuant to the relevant provisions of
the SBAA.

The main office of the project will be based in Tashkent to enable all relevant procedures of UNDP. UNDP
in partnership with the National Partner Implementing Agency (Uzhydromet) will be responsible for the
competitive recruitment of national experts in accordance with the UNDP’s Programme and Operations
Policies and Procedures (POPP). Uzhydromet will be fully and equally engaged in all relevant stages such
as TOR development and approval, and its wider advertising, consideration of the gender mainstreaming
issues, monitoring of the progress and assessment of deliverables produced.

Overall guidance will be provided by the Project Board (PB) (see TOR for Project Board in Annex 4). This
will include representation by the Uzhydromet as the Executive and Senior Beneficiary and, UNDP and
UNEDP as the Senior Suppliers, but key national governmental and non-governmental agencies, appropriate
local level representatives, and representatives of local governments, but independent third-parties such as
international or national NGOs can attend the augmented PB meetings as observers as well. The PB will be
balanced in terms of gender.

The Project Board will be responsible for making management decisions for the project, in particular when
guidance is required by the Project Manager (PM). It will play a critical role in project monitoring and
evaluations by assuring the quality of these processes and associated products, and by using evaluations for
improving performance, accountability and learning. The Project Board will ensure that required resources
are committed. It will also arbitrate on any conflicts within the project and negotiate solutions to any
problems with external bodies. In case a consensus cannot be reached, final decision shall rest with the
UNDP with full consultation and engagement of UNEP. Project reviews by PB are made at designated
decision points during the running of a project (at least once a year), or as necessary when raised by the
PM. In addition, it will approve the appointment and responsibilities of the PM and any delegation of its
Project Assurance responsibilities. Based on the approved Annual Work Plan, the Project Board can also
consider and approve the annual plan and also approve any modifications of the original plans.

In order to ensure UNDP ultimate accountability, Project Board decisions should be made in accordance to
standards® that shall ensure best value to money, fairness, integrity, transparency and effective international
competition.

& UND_P Financial Rules and Regulations: Chapter E. Regulation 16.05: a) The administration by executing entities or, under the harmonized
operational modalities, implementing partners, of resources obtained from or through UNDP shall be carried out under their respective financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of
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Potential members of the Project Board will be reviewed and recommended for approval during the Project
Appraisal Committee (PAC) meeting. The Project Board will contain three distinet roles:

Executive Role: This individual will represent the project “owners™ and will chair the group. It is expected
that the Uzhydromet will appoint a senior official to this role who will ensure full government support of

the project and serve as the National Project Coordinator (NPC) (see TOR National Project Coordinator in
Annex §).

Senior Supplier Role: This role requires the representation of the interests of the parties concerned, which
provide funding for specific cost sharing projects and/or technical expertise to the project. The Senior
Supplier’s primary function within the Board will be to provide guidance regarding the technical feasibility
of the project. This role will rest with UNDP Uzbekistan represented by the UNDP RR/DRR or designated
official.

Senior Beneficiary Role: This role requires representing the interests of those who will ultimately benefit
from the project. The Senior Beneficiary’s primary function within the Board will be to ensure the
realization of project results from the perspective of project beneficiaries. The principal project beneficiary
is the Uzhydromet but other project stakeholders listed below will be duly involved and consulted during
the strategic decision-making and monitoring process during the augmented Project Board meetings.

The Ministry of Economy. Ministry of Finance, State Committee for Nature Protection, Ministry of
Agriculture and Water Resources, Fund for Reconstruction and Development of Uzbekistan, national
banks, central and regional municipal authorities will benefit from project results through development of
their capacity to participate in the decision-making and progress-monitoring processes. In addition, all
stakeholders will be covered by the corresponding training, education, and outreach activities, and will also
benefit from an improved environment at the central, regional and local levels. These stakeholders can also
establish an Inter-Agency Working Group to provide advisory services and strategic recommendations to
the Project Board and can meet either on regular (e.g. annually or quarterly) or ad-hoc basis.

Project Assurance: The Project Assurance role supports the Project Board Executive by carrying out
objective and independent project oversight and monitoring functions. The Project Assurance role at the
country level will rest with UNDP Uzbekistan, i.e. Environment and Energy Unit (EEU) supported (when
needed) by the Resource Management Unit (RMU) of the UNDP CO Uzbekistan.

A Project Team will be established comprised of core staff including: the Project Manager, and Project
Administrative and Finance Assistant. The project team will assist the Uzhydromet in performing its role
as the National Implementing Partner. The PM will be recruited in accordance with UNDP’s regulations to
manage actual implementation of the project and will be based in Tashkent. The PM will be responsible for
overall project coordination and implementation, consolidation of work plans and project papers.
preparation of annual (and/or quarterly, if required) progress reports, reporting to the project supervisory
bodies, and supervising the work of the project experts and other project staff. The PM will also closely
coordinate project activities with relevant government institutions and hold regular consultations with other
project stakeholders and partners. To ensure overall coordination and coherence of UNDP and UNEP-led
activities, the PM will also facilitate implementation of UNEP-led activities, including facilitating missions
of UNEP staff and experts, support in organizing in-country events, and liaising with national stakeholders
to deliver such UNEP-led activities. Under the direct supervision of the PM, the Administrative and Finance
Assistant will be responsible for administrative and financial issues, and will get support from the existing
UNDP Operations division (see provisional TORs for the key project team staff in Annex 6). A National
Technical Adviser (NTA) will support PM in implementation of relevant thematic project activities based
on his/her sound expertise in climate finance, fiduciary requirements, environmental and social safeguards,

UNDP: and b) Where the financial governance of an executing entity or, under the harmonized operational modalities, implementing partner, does
not provide the required guidance to ensure best value for money, fairness. integrity. transparency. and effective international competition that of
UNDRP shall apply.
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and/or mitigation and adaptation to climate change as well as practical experience with development of
projects for climate financing funds/donors.

To achieve the project outputs and implement the project activities, the Project Manager will also be
supported by national experts (from research institutes, relevant ministries, regional and local authorities,
NGOs ete.) and international consultant(s) recruited by UNDP and UNEP (for UNEP-led activities) based
on the approved Annual Plan on project activities. The PM will be responsible for the consultants’ timely
deliverables and their contributions to the overall project outputs.

The Uzhydromet will provide office premises for the project team as well as telephone communication
lines, and the required expertise and services of their corresponding staff. Local transport to demo sites,
support of their relevant subdivisions and staff, and ensuring required access to relevant units will also be
covered. This is considered as in-kind contribution to the project implementation to be provided by the
Government of Uzbekistan. The Ministry of Economy, Ministry of Finance, State Committee for Nature
Protection, Ministry of Agriculture and Water Resources, Fund for Reconstruction and Development of
Uzbekistan, national banks, central and regional municipal authorities will contribute to the project by
making their personnel/staff and expertise available as and when required, as well as by participating in
relevant expert, seminars, workshops or management meetings and/or providing meeting/teaching venues
as and when required. Beyond workshops, seminars and sub-contractual arrangements for the provision of
relevant technical expertise the NGOs will be actively engaged during the project implementation to
provide essential feedback and guidance to the project so that it delivers on committed results in a way that
is best fitted to local circumstances.

Use of institutional logos on project deliverables: In order to accord proper acknowledgement to UNDP
and UNEP for providing funding, UNDP and UNEP logos will appear on all relevant project publications,
including, among others, project hardware, according to previously agreed branding guidelines with
BMUB. Any citation on publications regarding this project will also accord proper acknowledgment to
UNDP and UNEP.

Fund Flow Modality

The Government of Germany through the Federal Ministry of Environment, Nature Conservation, Building
and Nuclear Safety (BMUB) has provided funds for three years for a larger programme to build climate
finance readiness in nine countries, including Uzbekistan. Figure below represents the fund flow
mechanism for the programme as a whole, within which there is a partnership project in each of the
countries. Within Uzbekistan, the funds for which UNDP has responsibility are presented as the total budget
with corresponding work plans in this document. BMUB will transfer the funds to the UNEP Trust Fund.
From the Trust Fund, the UNDP Uzbekistan project funds will be transferred to UNDP HQ in terms of the
UN agency to UN agency contribution agreement between UNEP and UNDP, from where the funds will
be made available to the national project in Uzbekistan. UNDP will disburse the funds upon receiving cash
from UNEP as per the agreed work plans to a dedicated project account managed by UNDP CO and project
team as per NIM modality (Figure 1).
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Figure 1 Fund Flow Process

TRUSTFUND

'

~ (Global - (country-level Head Quarters
coordination) ~ support) G T

Approximately, US $1,589,458 will be allocated for the Uzbekistan GCF Readiness programme for joint
implementation of the partnership project by UNDP and UNEP. The total for UNDP activities is US
$1,372.458 and the total for UNEP activities is US $217,000 (see UNEP-led activities and budget in Annex
7).

V. MONITORING FRAMEWORK AND EVALUATION

Project monitoring and evaluation (M&E) will be in accordance with established UNDP procedures and
will be carried out by the Project team and the UNDP Country Office. The Results Framework will define
execution indicators for project implementation as well as the respective means of verification. Monitoring
and evaluating system for the project will be established based on these indicators and means of verification.
It is important to note that the Results Framework, together with the impact indicators and means of
verification, will be fine-tuned during project inception phase.
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A project Inception Workshop will be held within the first 2 months of project start with those with
assigned roles in the project organization structure, UNDP country office and where appropriate/ feasible
regional technical policy and programme advisors as well as other stakeholders. Inception Workshop will
also provide an opportunity for all parties to understand their roles, functions, and responsibilities within
the project’s implementation process, including reporting and communication lines, and conflict resolution
mechanisms. Inception Workshop will discuss also both the UNDP project and the broader partnership
project and is crucial to building ownership for the project results and to plan the first year annual work
plan.

The Inception Workshbp should address a number of key issues including:

a) The project’s monitoring and evaluation plan;

b) Definition of M&E responsibilities of the project team;

¢) Fine-tuning of indicators, means of verification and assumptions. This will include reviewing the
log frame;

d) First annual work plan of the project on the basis of the log frame matrix with precise and
measurable performance indicators

e) Plan and schedule PB meetings. Roles and responsibilities of all project organization structures
should be clarified and meetings planned. The first PB meeting should be held within the first 6
months following the inception workshop.

An Inception Workshop Report is a key reference document and must be prepared and shared with
participants to formalize various agreements and plans decided during the meeting.

UNDP Risk Log (see in Table 2 above) will be regularly updated in intervals of no less than every six
months in which critical risks to the project have been identified. Annual Project Reports, including
quarterly progress reports to be submitted to UNEP for BMUB, will be prepared by the Project Manager,
approved by National Project Coordinator and UNDP CO, verified by the Project Board to monitor progress
made since project start and in particular for the previous reporting period. These annual reports include,
but are not limited to, reporting on the following:

e Progress made toward project objective and project outcomes - each with indicators, baseline data
and end-of-project targets (cumulative);

e Project outputs delivered per project Qutcome (annual);
e Lessons learned/good practices;

¢ Annual expenditure reports;

e Reporting on project risk management.

Government authorities, members of the Project Board, and UNDP staff will conduct regular visits to
project office and sites, if any. based on the agreed schedule in the project's Inception Report/Annual Work
Plan to assess first hand project progress.

In terms of financial monitoring, the project team will provide UNDP with certified periodic financial
statements relating to the status of funds according to the established procedures set out in the
Programming and Finance manuals. The Audit, if applicable, will be conducted in accordance with UNDP
Financial Regulations and Rules and applicable audit policies on UNDP projects by a legally recognized
auditor.

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive
report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met
and areas where results may not have been achieved. It will also lay out recommendations for any further
steps that may need to be taken to ensure sustainability and replicability of the project’s results.
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The budgeted Monitoring & Evaluation plan is as follows:

Table 2
Type of M&E activity Responsible Parties | Budget USD Time frame
Inception workshop and Project team, 8,000 Within first two months of project
report Uzhydromet, UNDP and start up
UNEP and WRI
Quarterly reporting to Project team and UNDP Staff time At the end of each quarter/year
UNEP for BMUB/Annual | CO, UNDP GCF
Progress Reports Readiness Programme
Manager
Meetings of the Project Project team, UNDP CO, | Stafftime After the inception workshop and
Board National Project thereafter at least once a year
Coordinator
Project Terminal Report Project team, UNDP CO Staff time At least one month before the end of
the project
Audits (if applicable) Project team, UNDP CO 5,000 Yearly or as per procedures applied
to UNDP CO
TOTAL indicative COST 13,000

Excluding UNDP staff and travel expenses

Learning and Knowledge Sharing

Results from the project will be disseminated within and beyond the project intervention zone through
existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any
other networks, which may be of benefit to project implementation through lessons learned. The project
will identify, analyze, and share lessons learned that might be beneficial in the design and implementation

of similar future projects.

Finally, there will be a two-way flow of information between this project and other projects of a similar

focus.
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VII. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the
Government of Uzbekistan and UNDP, signed on June 10, 1993,

Consistent with the Article I1I of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the
executing agency’s custody, rests with the executing agency.

The Implementing Partner shall;

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.
UNDRP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall
be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must
be included in all sub-contracts or sub-agreements entered into under this Project Document.

The Audit will be conducted in accordance with UNDP Financial Regulations and Rules, and applicable
audit policies on UNDP projects.
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ANNEX 4 TERMS OF REFERENCE FOR PROJECT BOARD

PROJECT BOARD

Composition and organization: The Project Board contains three roles, including (1) an executive: individual
representing the project ownership to chair the group; (2) senior supplier: individual or group representing the
interests of the parties concerned which provide funding and/or technical expertise to the project: and (3) senior
beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit
from the project.

1. Specific responsibilities
1. Initiating a project:

® Agree on PM’s responsibilities, as well as the responsibilities of the other members of the Project
Management team;
" Delegate any Project Assurance function as appropriate;
® Review and appraise detailed Project Plan and AWP, including Atlas reports covering activity definition,
quality criteria, issue log, updated risk log and the monitoring and communication plan.
2. Running a project:

® Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

® Address project issues as raised by the Project Manager;

® Provide guidance and agree on possible countermeasures/management actions to address specific risks;

® Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when required;

® Conduct regular meetings to review the progress in project implementation and provide direction and
recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans.

® Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the
Outcome Board about the results of the review.

® Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;
® Review and approve end project report, make recommendations for follow-on actions;
® Provide ad-hoc direction and advice for exception situations when Project Manager’s tolerances are
exceeded;
® Assess and decide on project changes through revisions;
. Closing a project:

tad

® Assure that all Project deliverables have been produced satisfactorily:

® Review and approve the Terminal Project Report, including Lessons-learned;

® Make recommendations for follow-on actions to be submitted to the Outcome Board;
® Commission project evaluation (only when required by partnership agreement)

® Notify operational completion of the project to the Outcome Board.
II. Executive

The Executive is ultimately responsible for the project. supported by the Senior Beneficiary and Senior Supplier.
The Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives
and delivering outputs that will contribute to higher-level outcomes. The Executive has to ensure that the project
gives value for money, ensuring a cost-conscious approach to the project, balancing the demands of beneficiary
and supplier. Specific Responsibilities (as part of the above responsibilities for the Project Board) include:

® Ensure that there is a coherent project organization structure and logical set of plans
" Set tolerances in the AWP and other plans as required for the Project Manager
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* Monitor and control the progress of the project at a strategic level

* Ensure that risks are being tracked and mitigated as effectively as possible
® Brief Outcome Board and relevant stakeholders about project progress

* Organize and chair Project Board meetings

II1. Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those
needs within the constraints of the project. This role represents the interests of all those who will benefit from the
project, or those for whom the deliverables resulting from activities will achieve specific output targets. The
Senior Beneficiary role monitors progress against targets and quality criteria. Specific Responsibilities (as part of
the above responsibilities for the Project Board) include:

*® Ensure the expected output(s) and related activities of the project are well defined

* Make sure that progress towards the outputs required by the beneficiaries remains consistent from the
beneficiary perspective

" Promote and maintain focus on the expected project output(s)

" Prioritize and contribute beneficiaries® opinions on Project Board decisions on whether to implement
recommendations on proposed changes

® Resolve priority conflicts
The assurance responsibilities of the Senior Beneficiary are to check that:

* Specification of the Beneficiary’s needs is accurate, complete and unambiguous
* Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs
and are progressing towards that target
* Impact of potential changes is evaluated from the beneficiary point of view
® Risks to the beneficiaries are frequently monitored
IV. Senior Supplier

The Senior Supplier represents the interests of the parties, which provide funding and/or technical expertise to the
project (designing. developing, facilitating, procuring, implementing). The Senior Supplier’s primary function
within the Board is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role
must have the authority to commit or acquire supplier resources required. Specific Responsibilities (as part of the
above responsibilities for the Project Board) include:

" Make sure that progress towards the outputs remains consistent from the supplier perspective

* Promote and maintain focus on the expected project output(s) from the point of view of supplier
management

® Ensure that the supplier resources required for the project are made available

* Contribute supplier opinions on Project Board decisions on whether to implement recommendations on
proposed changes

® Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

The supplier assurance role responsibilities are to:

" Advise on the selection of strategy. design and methods to carry out project activities

" Ensure that any standards defined for the project are met and used to good effect

* Monitor potential changes and their impact on the quality of deliverables from a supplier perspective

*® Monitor any risks in the implementation aspects of the project
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ANNEX 5 TERMS OF REFERENCE FOR NATIONAL PROJECT COORDINATOR

NATIONAL PROJECT COORDINATOR - EXECUTIVE

The National Project Coordinator (NPC)/Executive is ultimately responsible for the project, supported by the
Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the project is focused throughout
its life cycle on achieving its objectives and delivering outputs that will contribute to higher-level outcomes. The
Executive has to ensure that the project gives value for money, ensuring a cost-conscious approach to the project,
balancing the demands of beneficiary and supplier.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

e  Ensure that there is a coherent project organization structure and logical set of plans

¢ Approve and sign basic project and financial documents and other plans as required for the Project
Manager

¢ Monitor and control the progress of the project at a strategic level. submit the required periodic progress
reports, approved by the Government and UNDP, to UNEP for BMUB;

e  Ensure that risks are being tracked and mitigated as effectively as possible

e  Brief Outcome Board and relevant stakeholders about project progress

s  Organize and chair Project Board meetings

The Executive is responsible for overall assurance of the project. If the project warrants it, the Executive may
delegate some responsibility for the project assurance functions.

The following documents shall be signed by the NPC:

Administrative and financial documents:

Project revisions (if the project total budget or duration of the project is being changed)
Combined Delivery Reports

Transfer of Assets Form

Delegation of signature for some day-to-day payments

Monitoring and evaluation of the project

Minutes of the Project Board meetings

Annual reports

Final review report

..E\)....:-..
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ANNEX 6 INDICATIVE TERMS OF REFERENCE FOR KEY PROJECT STAFF

1. Project Manager

1. Position Information
Position Title: Project Manager
SC range: SC-9
Project Title/Department: Green Climate Fund (GCF) Readiness Programme in
Duration of the service: Uzbekistan
6 months (with possible extension subject to satisfactory
Work status performance)
Reports To: Full-time
Head of Environment and Energy Unit
11. Background

Under the supervision of Head of Environment and Energy Unit, UN DP CO, Project Manager manages the project
implementation, and is responsible for the following specific functions.

111. Functions / Key Outputs Expected

Responsible for day-to-day management, administration and decision-making for the project;

Oversees strategic planning process for the project and ensures its implementation in accordance with the signed
project document;

Responsible for ensuring that the project produces the results specified in the project document, to the required
standard of quality and within the specified constraints of time and cost;

Manage the realization of project outputs through activities;

Ensures that project contributes to the promotion of gender equality by reaching, involving and benefiting both
women and men in its activities (gender mainstreaming);

Provide direction and guidance to project team(s)/ responsible party (ies);

Identifies partnership strategies with regard to providers of specialized expertise and possible co-financiers, and
leads resource mobilization for project components;

Identify and obtain any support and advice required for the management, planning and control of the project;
Liaise with any suppliers;

Mainstream gender issues in the project activities;

May also perform Team Manager and Project Support roles;

To ensure overall coordination and coherence of UNDP and UNEP-led activities, the PM will also facilitate
implementation of UNEP-led activities, including facilitating missions of UNERP staff and experts, support in
organizing in-country events, liaising with national stakeholders;

Respond to global strategic guidance from UNDP and UNEP Global Programme Managers and keep them abreast
of the project’s developments and progress when requested;

Perform other duties related to the scope of work of the PM as required

Running a project

Plan the activities of the project and monitor progress against the initial quality criteria;

Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

Manage requests for the provision of financial resources by UNDP, using advance of funds, direct payments, or
reimbursement using the IPSAS;

Manage and monitor the project risks as initially identified in the Project Document, submit new risks to the Project
Board for consideration and decision on possible actions if required; update the status of these risks by maintaining
the Project Risks Log;

Be responsible for managing issues and requests for change by maintaining an Issues Log:

Prepare the Quarterly Project Report (progress against planned activities, update on Risks and Issues) and submit
the reports to the Project Assurance team;,

Prepare bi-annual progress and expenditure reports per the donor’s requirements, as requested by the UNDP Global
Programme Manager in HQ
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Closing a Project

Prepare the Annual Review Report and submit reports to the Project Assurance team; based on the ARR, prepare
the Annual Work Plan (AWP) and Annual Plan of Activities and Procurement Plan for the project years;

Monitors the implementation of project components, analyses problems that hamper their implementation and takes
appropriate measures to ensure timely delivery of required inputs and achievement of project-wide results;

Monitor financial resources and accounting to ensure accuracy and reliability of financial reports, including proper
utilization of funds and delivery, budget revisions, availability of funds, reconciliation of accounts, establishment of
internal control mechanisms. Acts as a focal point to liaise with auditors and ensures follow-up actions. Ensures the
accuracy and reliability of financial information and reporting;

Sign annual CDRs with UNDP and the Implementing Partner national agency;

Monitors and facilitates advocacy and mass media outreach activities, writing of success stories, newspapers
coverage, PR campaigns;

Organize workshops, seminars and round tables to introduce project outputs to all stakeholders involved. Render
support to related UNDP thematic activities such as publications, sharing of knowledge and group discussions;
Liaises with other UNDP and other GCF Readiness projects to implement possible synergies and reports to UNDP
Programme Officer and NPC on conducted activities;

Undertake resource mobilization activities to be built on the project achievement that contribute to project scaling-
up and replication

In cooperation with the UNDP CO and national project experts, develop a suitable project exit strategy during the
last year of the project, and present it for approval to UNDP HQ project manager

Ensure proper operational, financial and programmatic closure of the project;

Prepare Final Project Review Reports to be submitted to the Project Board;

Identify follow-on actions and submit them for consideration to the Project Board:

Manage the transfer of project deliverables, documents, files, equipment and materials to national beneficiaries:
Prepare final CDR for si gnature by UNDP and the Implementing Partner,

Demonstrates commitment to UNDP’s mission, vision and values:

e Displays cultural, gender, religion, race, nationality and age sensitivity and
adaptability;

*  Demonstrating/safeguardin g ethics and integrity;
Demonstrate corporate knowledge and sound j udgment;
Self-development, initiative-taking;

.
L]
Corporate Competencies: e Acting as a team leader and facilitating team work;
L ]

Facilitating and encouraging open communication in the team. communicating
effectively;

*  Creating synergies through self-control;

® Managing conflict;
Learning and sharing knowl edge and encourage the learnin ¢ of others;

* Informed and transparent decision making




Functional Competencies:

Communications and Networking

e  Has excellent oral communication skills and conflict resolution competency
to manage inter-group dynamics and mediate conflicting interests of varied
actors;

e  Has excellent written communication skills, with analytic capacity and
ability to synthesize project outputs and relevant findings for the
preparation of quality project reports;

e  Maturity and confidence in dealing with senior and high ranking members
of national and international institutions, government and non-government.

Knowledge Management and Learning

e Promotes a knowledge sharing and learning culture in the team through
leadership and personal example:

Actively mentoring project staff under her/his supervision:

Leadership and Self-Management;

Focuses on result for the client and responds positively to feedback:
Consistently approaches work with energy and a positive, constructive
attitude;

Remains calm, in control and good humored even under pressure:
Competent in leading team and creating team spirit, stimulating team
members to produce quality outputs in a timely and transparent fashion.

Development and Operational Effectiveness

e Ability to organize and complete multiple tasks by establishing priorities;
»  Ability to handle a large volume of work possibly under time constraints.

Job Knowledge/Technical Expertise

e  Understands the main processes and methods of work regarding to the
position

o Strives to keep job knowledge up-to-date through self-directed study and
other means of learning;

e Demonstrates good knowledge of information technology and applies it in
work assignments.

Leadership and Self-Management

e  Builds strong relationships with clients, focuses on impact and result for the
client and responds positively to feedback;

e Consistently approaches work with energy and a positive, constructive
attitude:

e Demonstrates good oral and written communication skills.

V. Qualifications Requirements

Education:

Bachelor/Master’s degree in the following areas: environment protection and
management science, natural resources management, climate change (mitigation and
adaptation) related science or environment-relevant business and administration, and
economics.

55




Experience: At least 3-4 of years of relevant experience. Practical experience in project
management. Working experience in international organizations is an advantage.

Language Requirements: Excellent command of spoken and written English, Uzbek and Russian are essential

Others: Sound experience in the project management associated with climate change
adaptation, environment protection and corresponding sustainable development and
corresponding UN conventions and treaties;

Knowledge of and experience in gender mainstreaming is an asset;

Proven experience in working and collaborating with governments;

Initiative and strong leadership skills;

Result and client-orientations;

Strong analytical, communication, writing, presentation and communication skills;
Excellent interpersonal and cross cultural communication skills, ability to work in a
team and to work under pressure and with tight deadlines, ethics and honesty;
Ability to use information and communication technology as a tool and resource;
Willingness to travel as appropriate

2. National Technical Advisor (NTA)

L Position Information

Position Title: National Technical Adviser (NTA)

SC range: SC-8

Project Title/Department: Green Climate Fund (GCF) Readiness Programme in
Uzbekistan

Duration of the service: 6-months (with possible extension subject to satisfactory
performance)

Work status Full-time

Reports To: Project Manager

Under the direct supervision of the Project Manager, the National Technical Advisor (NTA) is fully responsible for

implementation of the relevant project thematic activities. NTA is a key resource person for the project on all technical

(substantive) aspects of project implementation, including climate finance, climate change mitigation and adaptation,

fiduciary and investment standards and other subjects, relevant to key outputs of the project.

Thematic tasks

1) Component 1. Awareness and understanding the GCF and its processes, and priorities and coordination on climate
finance at the national level:

e  Provide technical support, information and advice to national partners on climate finance:

Support the Project Manager in enhancing coordination with the potential national stakeholders to
institutionalize climate finance;

¢  Contribute thematically into identification potential NDA and its capacity building activities;

¢  Contribute thematic inputs to conducting relevant project events (workshops, round table discussions, trainings.
seminars, etc.):

e  Provide relevant thematic inputs to online information platform and/or a series of knowledge products.

2) Component 2. Building capacities to develop a pipeline of climate projects and attract investment:
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*  Provide technical support in reviewing the existing pipeline and lessons learned related to GEF, CDM. AF, etc.,
and identify/justify potential to scale up climate financing (mitigation/adaptation) efforts in priority sectors;

* Support capacity building of key national institutions involved in developing and sustaining a project and
programme pipeline, including through providing thematic consulting and advice:

* Contribute thematic inputs to conducting series of workshops/trainings with key stakeholders in public and
private sectors to facilitate development of national pipeline of projects and programmes for GCF,

3) Component 3. Investment frameworks for adaptation and mitigation detailing financial needs to address climate
change, and sources of funding:

* Lead assessment of climate change-related priorities and associated financing required to address/implement
those priorities;

* Contribute to identification of risks and adaptation priorities for climate financing; including prioritization of
actions for short and long-term investment, and identification of existing gaps/barriers;

* Overseeing national consultants/partners, and contribute own experience/knowledge into conducting pre-
feasibility assessments for adaptation/mitigation priorities and cost-benefit analysis of adaptation/mitigation
options identified.

4) Component 4. Training of Uzbekistan Local Financial Institutions (LFIs), including national, subnational, and private
sector institutions, to effectively identify and evaluate proposals for climate finance from national stakeholders seeking
funding:

*  Contribute to raising awareness of local financial institutions on general climate change finance issues through
providing inputs to conducting workshops/trainings on climate-relevant investments, and development of
particular knowledge products:

* Contribute to capacity building of LFI and strengthening their skills in climate financing modeling in mitigation
and adaptation sectors, and training national financial experts evaluating climate change projects;

* Support activities aimed at effective coordination between national stakeholders to facilitate the process of
developing and financing climate-relevant investments across sectors.

5) Sub-activity led by UNEP (only if and when required by UNEP): Support Uzbekistan in identification, assessment and
strengthening a national institution to directly access climate finance from the GCF (NIE):

* Provide thematic support/advice, if required by UNEP, for mapping of potential NIEs against GCF required
functions and accreditation standards;

¢ Provide thematic advice, if required by UNEP, to conducting relevant workshops, round table discussions,
trainings, seminars, etc.;
Provide thematic inputs into reporting to be submitted to UNEP (BMUB);
Ensure communication with UNEP on relevant thematic issues; including inputs to preparations for meetings
with national partners.

Operational tasks
¢ Provide thematic support in organization of missions of international experts;

s Provide technical support on documenting the project results, including required evidence:

e Contribute to establishing contacts and cooperation with national organizations and institutions;

e  Provide thematic inputs into development of project work plans and reporting;

Report to the Project Manager on regular basis on achieved results, technical/thematic issues and best solutions;
Perform other duties upon request from Project Manager

e  Demonstrates commitment to UNDP’s mission, vision and values;
Corporate Competencies: e Displays cultural, gender, religion, race, nationality and age sensitivity and
adaptability
Functional Competencies: *  Fundamental knowledge of processes, methods and procedures:
® _Understands the main processes and methods of work regarding to the position;
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»  Possesses basic knowledge of organizational policies and procedures relating to
the position and applies them consistently in work tasks:

s Demonstrates good knowledge of information technology and applies it in work
assignments;

e Presentation of information on best practices in organizational change:

Demonstrates ability to identify problems and proposes solutions

Core Competencies:

Demonstrating/safeguarding ethics and integrity:

‘Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating

effectively;

Creating synergies through self-control;

=  Managing conflict;

e Learning and sharing knowledge and encourage the learning of others.
Promoting learning and knowledge management/sharing is the responsibility of
each staff member;

e Informed and transparent decision-making.

*® s & & @

V. Qualifications Requirements

Education: Master’s degree in the following areas: climate change (adaptation and mitigation),
climate financing, environmental science or related field.
Experience: At least 10 years of relevant experience. Working experience in international

organizations is an asset.

Language Requirements:

Proficiency in in English and Russian are essential. Working level Uzbek language
is desirable.

Others:

Sound experience in climate change adaptation and mitigation projects and climate
financing as well as UN conventions and treaties;

Practical knowledge of vertical funds (GEF, AF, SCCF. GCF, etc.);

Knowledge of and expertise in mainstreaming gender in climate financing is an
asset;

Proven experience in working and collaborating with central and regional
government agencies/partners, including banking and private sector; as well as
relevant UN Agencies;

Initiative and strong leadership skills;

Result and client-orientations;

Strong analytical, writing, presentation and communication skills:

Excellent interpersonal and cross cultural communication skills, ability to work in a
team and to work under pressure and with tight deadlines, ethics and honesty:
Ability to use information and communication technology as a tool and resource.

3. Administrative and Finance Assistant

L. Position Information

Position Title:
SC range:
Project Title:

Duration of the service:

Administrative and Finance Assistant

SC-6

Green Climate Fund (GCF) Readiness Programme in Uzbekistan

6-months (with possible extension subject to satisfactory performance)
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Work status Full-time
Reports To: Project Manager

I1. Background

Under direct supervision of the Project Manager, Administrative and Finance Assistant is fully responsible for
operational and administrative support t0 the project according to the project document, UNDP corporate rules and
procedures and for fulfilling the following functions:

¢  Bear responsibilities for logistics, procurement, finance and recruitment for the project, in accordance with corporate
UNDP rules and regulations;

«  Prepare all financial and administrative documents related to the project implementation;

«  Develop quarterly and annual budget plans for recruitment of personnel; maintain financial records and monitoring
systems to record and reconcile expenditures, balances, payments and other data for day-to-day transaction and
reports;

«  Advise and assist Project staff, experts and consultants on all respects of allowances, salary advances, travel claims
and other financial and administrative matters, and calculate and authorize payments due for claims and services:

o Prepare detailed cost estimates and participates in budget analysis and projections as required to handle all financial
operations of the project office and reconcile all accounts in required time frame;

«  Maintain, update and transmit inventory records of non-expendable equipment in accordance with UNDP rules;

«  Perform cash custodian’s duties being primarily responsible for project’s cash disbursements and maintain project’s
petty cash book and payrolls related to the regional offices:

«  Ensure leave monitoring of project staff, check the accuracy and proper completion of monthly leave reports;

«  Analyze the potential problems concerning administrative-financial issues and take respective measures to provide
adequate project’s resources in time for implementation of the project activities;

«  Define the cost-effective measures for optimal use of resources of the project:

«  Ensure full compliance of administrative and financial processes and financial records with UNDP related rules,
regulations, policies and strategies;

o  Encourage awareness of and promotion of gender equality among project staff and partners;

«  Perform other duties related to personnel, administrative and financial issues of project as required

IV. Competencies

e Demonstrates commitment to UNDP’s mission. vision and values:
Corporate Competencies: « Displays cultural, gender, religion, race, nationality and age sensitivity and
adaptability

e Fundamental knowledge of processes, methods and procedures;

e Understands the main processes and methods of work regarding to the position:

e Possesses basic knowledge of organizational policies and procedures relating to
the position and applies them consistently in work tasks:

e Demonstrates good knowledge of information technology and applies it in work
assignments;

e  Presentation of information on best practices in organizational change:

e Demonstrates ability to identify problems and proposes solutions

Functional Competencies:

e Demonstrating/safeguarding ethics and integrity;

e Demonstrate corporate knowledge and sound judgment:

e Self-development, initiative-taking:

e Acting as a team player and facilitating team work;

e Facilitating and encouraging open communication in the team, communicating
effectively:
Creating synergies through self-control:

+  Managing conflict:

e Learning and sharing knowledge and encourage the learning of others.
Promoting leaming and knowledge management/sharing is the responsibility of
each staff member;

Core Competencies:
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» Informed and transparent decision-making.

V. Qualifications Requirements

Education:

Bachelor degree in any of the following areas: Finance, Economics, Management,
Environmental sciences, or any related field.

Experience:

At least 2-3-years relevant experience. Working experience in international
organizations is an advantage.

Language Requirements:

Excellent command of spoken and written English, Uzbek and Russian are essential

Others:

Strong financial and administrative skills, result and client-orientation, ability to
work in a team;

Ability to work under pressure and with tight deadlines, ethics and honesty:
Ability to use information and communication technology as a tool and resource;
Experience in handling web-based management systems;

Ability to handle multiple tasks simultaneously and ability to prioritize

4. Driver

I. Job Information

Job title

SC range:

Project Title:

Duration of the service:
Work status

Reports To

Driver

SC-2

Green Climate Fund (GCF) Readiness Programme in Uzbekistan

6-months (with possible extension subject to satisfactory performance)
Full time

Project Manager

I1. Background

Under direct supéfv'igidn of Project Manager, driver is _f'u!ly responsible for fulfilling the following functions in
accordance with UNDP corporate rules and procedures.

I1. Functions / Key Outputs Expected

Operational Functions:

e Drive project vehicle for the transport of authorized personnel;

*  Deliver and collect mail, documents and other items, meet official personnel at the airport and facilitates immigration
and custom formalities and make errands for the project as required;

Be responsible for the day-to-day maintenance of the assigned vehicle, checks oil, water, buttery, brakes, tires, etc.;
Perform minor repairs and arranges for another repairs;

Ensure that the vehicle is kept clean; log official trips, daily mileage. gas consumption, oil changes, greasing;
Ensure that the steps required by rules and regulations are taken in case of involvement in accident;

* _ Perform other duties, as required by Project Manager.

TV. Qualification Requirements

Education:

Secondary education

Experience:

At least 5 years of relevant work experience. Working experience
with governmental agencies and work in any international
organization is an advantage.

Language Requirements:

Proficiency in Uzbek and Russian. Basic knowledge of English is
an asset.
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ANNEX 8 SOCIAL AND ENVIRONMENT SCREENING

B 11, Sociat and Environmen: rEERing '|'t<-,.|'.-iaje
The completed tempiate, which constitates the Saclal in Enviranmental Strecaing Repart must be ineluded as art onoex 40 the Project Dacument. Pease refer
o thee Spciol pnet Epyimnmenial Screening Procedure and Zooik.r for glidance on how To eriswer the & questions,
Wl sisn bon
[ojectmormoton [T |
T Peojece i Green Cllmate Fund (GCF) Propramne in Urbekis 1
l 2 Praject Mumber coaeans ) _1]
3 woeatlon |GlobslfRegiin/Country) kil ] |

ot b Itegriting Overarehing Principles to Sie=-gthen Sodal and Environmental Sustoin ot lity

QUESTION 4t How Does the Project integrate the Overatching Rrinciples in ordert

Briefly descrlbe ln U spate belaiw how the Project mainstresms the human-rights based approach ;
UNDP will uphald the principles of accountability and the ruiz of law, participation s fnclusion, and equitity und no n-diserimination, nming that : ],
prohibited grounds of discrimination inclade rave, sthnicty, gindor ape, language, disability, sexual arientation, teligion, palitical or other opinion, I
natisnal or social or geographical arigin, property, birth or other statusinciuding as af ndigenous persen of ax member of @ minority. UNDP will also |
eisure the meaningful, effectiveand informed participation of stakeholders in the formutation, implementation, monitoring and evaluation of |
| Programumes and Frojects. ! “

The Prjint Lakied i futused appirosch o duitd capacity in Uzbekistan to taciliate quitable access to fingning o achieve climate change mitigatiorand |
| adaptation impacts, The Project is in line with agreed inter | standards on 1 ‘ dincss, which make clear references to country-owned progesses, |
fender pauatity considerations, and vilnerable groups: Morcover, the implementation activities at the natondl level in Uahiskistan were devised in’ |
cooperation with Government siakeholders and are alignod with national development plans and chimate strategies and priorities.

The dralt foadiness plan, whith serves a% the basis for the project docament, wag devcloped based on clear detands for peadiness support from
ihelisian and the develapment bt national project ees done with the meaningfl, efective and Informed participation of llstakeholders identified |
in the project at hoth the national and subrational levels atd with government, private scetor, and eivil society staleholders,

Briefly deseribe in the space below hﬁtﬂu}:dbmﬁ'whmu gender exquatliy and wonies's empowerinent




| The proposed !’|uu:|,1 will strengthen the capacity of nJlmu.:l stakeehnlders and suhmuuran and uv.l gociety groups to access, manage and benefit ‘“rom ]
sources of chmate finance. Women will be prioritized to take part in trainings and workshops aimed at inereasing theis abiility to plan for, ateoss and
| manage suurces of climate finance.

 Brifydescrie inhe sgace beow Fow e Frect minfevamsenironmental ety ' |

| The froposed project is r?ﬂdﬂk‘.‘d by the Federal hﬁmsm for the Epvirotment. Mu.n: Conservation Bu:ldm;_ amil Nh wlpar Satoty of Germ.lm and i
intended to assist stakebolders to aceess funds frcna the Green Climate Fund (in its role as a inancial mechansu: of the UN Framework Convention on
C]mmr' Chatge) and thevefore ezmmnmental benehts and sustainahility are central to-and the primary fnr:us o the entire project. J

B dentityiong and Monaging Socialiand 00 mental Risk

QUESTION 2: What are the Potantial DUESTION 3: What I(![’w leved af sig Tnlr'm'ﬂ of CQUESTION 6 What soctal and environmental
Sodial and Edvironmental Risks: (| | r assessment and managemant measures have been
} 1 5 tid and)or are required to address potential
ks (for Risks with Moderate and High Significance)?

1 then aote “No Rl ddentified” and
o Quesfion< ond Selert “Eaw ks
Questi aﬂﬁardﬁr-n*n guined for £

) : : Description af and a5 |
abalility | (Low, = refiected in the Broject design, If ESIA or SEEA ks roquired
(1-5} | | Moderate, note that the assessment should consider all potential
Tl Hight | | impacts and risks. 5 o —
=

Blsk 12 No risks Identifled

| RiskZ... = {
Rk 3. L"
., o e
Rick4: .
o LS ) .
| [add dditions! rows a5 needed] | i |

| | Select one isem SESP for guidance)
| Low Risk
" - Moderate sk

High Risk

0O o=




ANNEX 9 LETTER ON AGREEMENT OF DIRECT PROJECT SERVICES

LETTER OF AGREEMENT ON D_IRT:.".C'T PROJECT SERVICES

1. Reforence is made 1o consultations between officials of the Government of Uzbekistan
(hereinafter referred 10 as “the Government”) and oflic ials of UNDP with respeet to the provision
of support services hy the UNDP country office for nationally munaged pregrammes amd
projects. UNDP and the Government hereby ngree that the UNDP country offiee may provide
such support services at the request of the Govenument through its institution designated in the
relevant oroject document of the joint project ol the United Nations Development Progranure
(UNDP). United Nations Environment Progrannne (UINEP) and the Government of Uzbekistan
{Uzhvdromet) “Cireen Climate Fund Readiness ngrbmme in Uzbekistan™. as described below.

2. The UNDP country office may provide support services for assistance with reporting
requirements and direct payment. In providing such support services, the UNDP country office
shall ensure that the capacity of ths Govemment-designated institution is strengthened to enable
it to carry out such activities directly. The costs incurred by the UNDP country office in providing
such support services shall be recovered from the adr:?in—isumivc budget of the project.

3. The LUNDP country office may provide. at the request of the designated institution, the

following support services for the activities of the programme/project:

{a) [dentification and/or recruitment and solution of administmtive issues related to the
project persounel:

(b Procurement of commodities. labour and seryices:

(£} Identification and facilitation of training activities, seminars and workshops:

() Provessing of direct payvments.

4. The procurenient ol goods and services and the recruitment of project and programme

personnel by the UNDP country office shall be in acgordance with the UNDP regulations, rules.
policies and procedures. Support services described in puragraph 3 above shall be detailed inan
annex to the project document. in the form provided in the Attzchment hereto. [fthe requiremens
for support services by the country olfice change during the life of a programme or project. the
annex to the project doctiment is revised with the mutnal agresment of the UNDP resident
representative and the designated institution.

5. The relevant provisions of the Stundurd Basie Assistance Agreement (SBAA) betwem
the Government of Uzbekistan and the UNDP. signed by Parties on 10th June 1993, including
the provisions on liability and privileges and immunities. shall apply o the provision of such
support services. The Government shall retain over | responsibility for the nationally managed
project through its designated institution, The respo ibility of the UNDP country office for the
provision of the support services deseribed herein shall be limited 1o the provisien of such support
servites detailed in the project document.

6. Any claim or dispute arising underor in conur:tiun with the provision of support services
by the UNDP country office in accordance with this letter shall be handled pursuant te the
relevant provisions of the SBAAL
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7. The manner and method of cost-recovery by the UNDP country office in providing the
support services deseribed in parigraph 3 above shall &: specified in the aonex to the project
document.

8. The UNDP country office shall submit progress repores on the support services provided
and shall report on the costs reimbursed in providing such services, as may be required.

9, Any modification of the present aangements shall be effected by mutual written
agreement of the partizs hereta.

10.  Upon the signature. this leter shall constitute an agreement between the Government of
Lzbekistan and UND? on the terms and conditions for the provision of support services by the
UINDP couniry offiee for nationally managed joint projéet of the United Nations Development
Programme (I/NDP). 1inited Nations Environment Pvc_ig_ramme (IUNEP) and the Government
of Uzbekisten (1 1zhyéromet) “Green Climate Fund Readiness Programme in Uzbekistan™.

For the Government of Uzbekistan: O hehalf of UNDP:
L e
bl S
Viktor Chub Farid Garakbanov
Géneral Director Resident Representative ad.
of the Center of Hydro-meteorological Services IINDP Uizbekistan
under the Cabinet of Ministers (Uzhydromet)
of the Republic of Uzbekistan.
National Focal Pointto UNFCCC,
Designated National Authority to Adaptation |
Fund, and National Tocal peint to the Green '
Climate Fund |
|
I _—
Date: 2o/ 2 RE/T _ 017 o A Y

o



DESCRIPTION OF UNDP C
1. Reference is made to consultmions betwy

OUNTRY OFFICE SUPPORT SERVICES
e the Centre of Hydro-meteomlogical Services under

the Cabinet of Ministers of the Republic of Uzbekistan, the institution designated by the

Government of Uzbekistan and efficials of

UNDP with respect to the provision of support services

by the UNDP country otfice for the nationally executed project joint project of the United Nations
Development Programme (UNDP), tnited Nations Environment Progmmmie (LUNEP) and the
Government of Uzbekistan (Lizhydromet) “Green Climute Fund Readiness Programme in

Uzbekistan”, Project 1D 00096908.

2. In aceordunce with the provisions of thy
the UINDP country office shall provide suy

 letter of ayreement signed and the project document.
port services for the Project as deseribed below.

3. Support services o e provided:
[ _ Discription of services Reimbursement umount based on the. | TV
| Universul Prive 1ig 2013 used by UNDP |
for cost recovers with ather UN Ageicies I;
E J (in LISE)
] Payment Process [ 265,85 Per voucher
2 | Credit card payment I 3140 Per transaction
3| New vendor crettion i ATLAS o ] PRrvender |
i tayroll validition & Per person, |
| guarerly
5 | Leave monitoring 3.4 Per person,
| | curerly
5 | TC and SC reeruitnient. including [ 3054
6a | Advertisement 36,1 : :
| ‘ Siron Hsting 725" S
tic | Cantregt Tssuance ! 4 g o
7 [ Tssue 1Ds R Per ID
|8 | FI0 Seftiement L 210 ] _ Peritem
9 Ticket recuest | 2440 Per ticker
0| Tidkel oeservation ’ o Per hooding
1 Visa roguest 20.00 Per parsor
2 Vihicle Registration 29,13 Per dter |
13 | Procurament process involviag local e |
CAP or RACHADP
133 Ten-ifieation and selection 208. 14 Per cuse |
13b Comtracting’ Issue PO 104.07 I
i3e Pollowp | | - 10407 |
N | Provurement net involving rexiew B in7.81 =
| bodies
14:14! {densification and selection | | §3.91 " Peronse
1Hb | Contracting/Tssue PO | 3105 | |
e | Contract foliow-up | | 41,85
|15 | Dispesalofequipment | | Eis 3 T TRe |

The total amount for provided support services will not exceed 51.009 USD.



